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Volunteer Services
HandsOn Battle Creek

Activities

Outputs

Units

Quantity Units Description

ProjectsVolunteer Management Trainings: Provides 
management skills to volunteer managers.

ProjectsNational Days of Service: Days of Caring, Make a 
Difference Day, Family Volunteer Day.

ProjectsCommunity Barn Raising: Quartery events sponsored 
by HandsOn, whereby the community comes together 
at the same time, same place, to achieve a specific goal

ContactsContact local schools to inform them of programs and 
opportunities available for youth.

VolunteersContact agencies to help them create and promote 
youth volunteer opportunities.

Materials distributedOutreach to youth through distribution of materials, 
marketing presentations, and presence in schools at 
community events.

Contacts Complete 2 service opporunities a 
month with 10-15 youth/opportunity 
throughout the school year - 
Volunteens program

0

Projects Agencies trained on use of online 
volunteer database.

80

Projects Volunteers for 2007 Days of Caring; 
6000 hours donated.

2,000

Projects Community Barn Raising events that 
improved the Share Center and Leila 
Arboretum by 80 volunteers (440 
hours).

2

Volunteers Service opportunities a month with 
10 youth/opportunity throughout the 
school year - Volunteens.

2

Volunteers Youth matched with 100 
opportunities providing valuable and 
engaging volunteer opportunities 
through the SummerServe program.

100
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Outcomes

Materials distributed Marketing pieces were distributed 
throughout the schools in the area.

1,000

Gained skills on volunteer management.
This outcome relates to the following output:
Agencies trained on use of online volunteer database.

Volunteers gained knowledge of communities and their issues and agencies 
and their programs.

This outcome relates to the following output:
Volunteers for 2007 Days of Caring; 6000 hours donated.

Created a healthier community.
This outcome relates to the following output:
Community Barn Raising events that improved the Share Center and Leila 
Arboretum by 80 volunteers (440 hours).

Youth from 14 different schools participated in programming.
This outcome relates to the following output:
Service opportunities a month with 10 youth/opportunity throughout the 
school year - Volunteens.

Summerserve  - 95 youth volunteered a total of 2,600 hours at 23 agencies 
during the summer of 2007.

This outcome relates to the following output:
Youth matched with 100 opportunities providing valuable and engaging 
volunteer opportunities through the SummerServe program.

Distributed over 3,000 marketing pieces through the schools in the area.
This outcome relates to the following output:
Marketing pieces were distributed throughout the schools in the area.
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You Are Your Child's Compass
Family & Children Services, Inc.

Activities

Outputs

Units

Quantity Units Description

Outcomes

Classes"You Are Your Child's Compass" workshops.

SessionsParent workshops were coordinated, planned, prepared 
and offered to participants.

Classes Workshops.10
Sessions Adults participated in "Compass" 

workshops throughout the Greater 
Battle Creek Community.

125

96% or 97/101participants responded "Strongly Agree/Agree" with the 
statement that their knowledge about parenting issues improved.

This outcome relates to the following output:
Workshops.

99% of participants responded "Strongly Agree/Agree" with the statement that 
their confidence in parenting skills, ability to raise sexually healthy children and 
related issues improved.

This outcome relates to the following output:
Adults participated in "Compass" workshops throughout the Greater Battle 
Creek Community.
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Young Men's Success
The Advocates, St. Phillip Catholic Church

Activities

Outputs

Units

Quantity Units Description

Outcomes

SessionsGroup discussion around life skills, leadership, 
substance abuse, future employment and diversity

Sessions Members served each week.14

Youth develop healthy lifestyle habits & behaviors, positive outlooks for their 
future and positive relationships with police officers & other adults/peers.

This outcome relates to the following output:
Members served each week.
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Youth
Community Unlimited

Activities

Outputs

Units

Quantity Units Description

Outcomes

MeetingsYouth Board officers and members plan and lead 
monthly meetings plus project planning, evaluation 
meetings, leadership training and fun events.

ProjectsYouth Board members organize and operate projects 
for the benefit of community children, families and 
senior citizens.

Meetings Monthly Youth Board meetings and 6 
project planning and evaluation 
meeting.

10

Projects Project were successfully organized 
by the Youth Board.

5

59% or 10 of 17 members attended at least 50% of the 10 regular meetings 
during the school year.

This outcome relates to the following output:
Monthly Youth Board meetings and 6 project planning and evaluation 
meeting.
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Blood Services
American Red Cross

Activities

Outputs

Units

Quantity Units Description

Outcomes

Transport bloodTransport blood to all area hospitals.

Blood driveConduct blood drives.

Individuals servedCollect blood from donors.

Transport blood Days of shuttle service was 
provided, traveling more than 18,000 
miles in order to pick up tested blood 
products from the Lansing Blood 
Center and then deliver them to area 
hospitals from Lansing to Kalamazoo.

100

Blood drive Blood drives were held by the 
chapter this year.

167

Individuals served Pints of "usable" blood was collected 
through volunteer blood donations.

7,435

All hospitals in our area were able to receive blood when requested.
This outcome relates to the following output:
Days of shuttle service was provided, traveling more than 18,000 miles in 
order to pick up tested blood products from the Lansing Blood Center and 
then deliver them to area hospitals from Lansing to Kalamazoo.

The FDA granted the Red Cross Great Lakes Regional Blood Center 
certification to continue collecting, testing and distributing blood products.

This outcome relates to the following output:
Blood drives were held by the chapter this year.

No patient went without blood due to the availability of blood.

This outcome relates to the following output:
Pints of "usable" blood was collected through volunteer blood donations.
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Calhoun County Drug Treatment Court
37th Circuit Court

Activities

Outputs

Units

Quantity Units Description

Outcomes

Individuals servedScheduled and random drug testing.

Individuals servedCase management supervision - average duration of 15 
to 18 months.

Individuals servedCriminal history review by drug court, probation and 
prosecutors office.

ClassesClass instruction and attendance.

Individuals served Drug tests given.7,410
Individuals served Case management appointments - 

meetings.
5,352

Individuals served Drug court sessions.1,096
Classes Graduation prep classes.228

98.2% of Urinalysis were negative for drugs/alchohol during Phase II.

This outcome relates to the following output:
Drug tests given.

67.9% of total participants in the program during the program during the 
reporting period attended 12 or more twelve step meetings each month of 
participation.

This outcome relates to the following output:
Case management appointments - meetings.

70.8% referred and eligible defendents entered the program.
This outcome relates to the following output:
Drug court sessions.
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100% or 37/37 of participants in Phase II druing reporting period completed 
the graduation preparation classes.

This outcome relates to the following output:
Graduation prep classes.
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Clothes for Families in Need
Charitable Union

Activities

Outputs

Units

Quantity Units Description

Outcomes

Individuals servedClients are registered and may shop monthly for 
available items.

ChildrenIncreased numbers of school aged kids received 
special back to school packets twice a year.

Individuals served Children and adults served.9,874
Students served Children 0-19 served.4,667

100% of our clients have received clothing, bedding and small household 
items as needed.

This outcome relates to the following output:
Children and adults served.

Additional community resources mobilized and targeted in response to the 
identified needs of our clients.

This outcome relates to the following output:
Children 0-19 served.
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Disaster Services
American Red Cross

Activities

Outputs

Units

Quantity Units Description

Outcomes

Individuals servedRespond to victims of disasters by providing immediate 
emergency services such as food, shelter, clothing, 
medicine and mental health counseling 24/7/365.

VolunteersRecruit and train volunteers to respond to local and 
national disasters.

Individuals served People or 70 families were provided 
emergency disaster relief assistance 
by the Red Cross.

184

Volunteers New volunteers received specialty 
training in disaster relief assistance 
during the year.

10

100% of client surveys indicated that the Red Cross was above average or 
better when coming to the ease of contact.

This outcome relates to the following output:
People or 70 families were provided emergency disaster relief assistance 
by the Red Cross.

100% of client surveys indicate that the time they had to wait was reasonable.
This outcome relates to the following output:
New volunteers received specialty training in disaster relief assistance 
during the year.
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Domestic Violence
S.A.F.E. Place

Activities

Outputs

Units

Quantity Units Description

Outcomes

Individuals servedProvide safe shelter.

Individuals servedEducate clients & public.

GroupsGroup counseling.

Individuals servedIndividual counseling.

Individuals served Clients utilizing services.2,105
Individuals served Individuals reached through public 

education.
1,929

Groups Group counseling units.610
Individuals served Individual counseling units.7,016

100% or 18/18 of clients reported being safe from additional physical abuse 
while at the shelter.

This outcome relates to the following output:
Clients utilizing services.

Family's knowledge of how to protect themselves increases.
This outcome relates to the following output:
Individuals reached through public education.

94% or 17/18 of clients acknowledge recognition of dynamics of power and 
control in a relationship.

This outcome relates to the following output:
Group counseling units.

89% or 16/18 of clients indicate ability to recognize the signs of a battering 
personality.

This outcome relates to the following output:
Individual counseling units.
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Food Distribution
Food Bank of South Central Michigan

Activities

Outputs

Units

Quantity Units Description

Outcomes

Pounds of foodFood distribution to 115 member agecies in Battle 
Creek/Calhoun County.

Pounds of foodSolicitation, pick up of food donations.

Pounds of food 1,527,864 pounds of food distributed 
to Battle Creek/Calhoun County 
agencies in 2007.

1,527,864

Pounds of food 2,595,205 pounds of locally 
generated food donations picked up 
by the Food Bank of South Central 
MI.

2,595,205

Battle Creek/Calhoun County agencies saved approx. $2.29 million in 2007 by 
using the Food Bank of South Central Michigan.

This outcome relates to the following output:
1,527,864 pounds of food distributed to Battle Creek/Calhoun County 
agencies in 2007.

211 reports, emergency food is the top request for 2007 (45% increase over 
2006 or 4,619 calls in 2007).

This outcome relates to the following output:
1,527,864 pounds of food distributed to Battle Creek/Calhoun County 
agencies in 2007.

Tuesday, April 07, 2009 Page 26 of 69



57 

2007-2008 Activities/Outputs by Program
Activities/Outputs by Program (Alpha)

Health & Safety
American Red Cross

Activities

Outputs

Units

Quantity Units Description

Outcomes

Individuals servedCertified Red Cross instructors teach courses in the 
community in the workplace, churches and etc.

Individuals servedStaff and trained volunteers attend health fairs to help 
educate the community about the need to become 
trained to increase the overall safety of out community.

Individuals served People received training in one or 
more courses in First Aid, CPR, and 
Automated External Defibrillation.

4,603

Individuals served People received training in one or 
more courses like: Slips/Trips/Falls, 
Protect Your Back, Ergonomics, 
Preventing Violence in the 
Workplace, How to Choose Quality 
Daycare Courses and Sports Safety 
Training.

113

99% of First Aid, CPR, and AED participant surveys indicate the participants 
agree or strongly agree they feel confident identifying an emergency situation.

This outcome relates to the following output:
People received training in one or more courses in First Aid, CPR, and 
Automated External Defibrillation.

91% of course participants completing surveys indicate that the time and 
location of the course was good or excellent.

This outcome relates to the following output:
People received training in one or more courses like: Slips/Trips/Falls, 
Protect Your Back, Ergonomics, Preventing Violence in the Workplace, 
How to Choose Quality Daycare Courses and Sports Safety Training.
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Health Care Support for Families
Family Health Center of Battle Creek

Activities

Outputs

Units

Quantity Units Description

Outcomes

Individuals servedProvide basic primary health care, all services, to 
patient population regardless of ability to pay.

Individuals servedProvide basic primary health care, all services, to 
patient population regardless of ability to pay.

Individuals servedProvide basic primary health care, all services, to 
patient population regardless of ability to pay.

Individuals servedProvide basic primary health care, all services, to 
patient population regardless of ability to pay.

Individuals served
Participation in prevention services

Individuals served Visits for care.117,200
Individuals served Individuals seen.26,110
Individuals served Uninsured patient services.18,151
Individuals served Medicaid patient services.60,342
Individuals served Portable dentistry services.998

17.3% or 17,325 increase in number of visits.
This outcome relates to the following output:
Visits for care.

19.3% or 4,233 increase in individuals seen.
This outcome relates to the following output:
Individuals seen.

36% or 6,569 increased access by uninsured patients.
This outcome relates to the following output:
Uninsured patient services.
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14% or 8,457 increased access by Medicaid.

This outcome relates to the following output:
Medicaid patient services.

Portable denistry in local schools began November 2007.
This outcome relates to the following output:
Portable dentistry services.
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HIV Prevention Program
C.A.R.E.S. (Community Aids Resource & Education Services)

Activities

Outputs

Units

Quantity Units Description

Outcomes

SessionsOutreach-snapshot of HIV and CARES information to 
target high-risk groups and refer for additional services.

SessionsInformational Sessions - one time group HIV eduucation 
session in order to educate and encourage testing.

Sessions Clients served in Outreach sessions 
and 88% considered high-risk.

220

Sessions Clients served in Informational 
Sessions and 100% considered high-
risk.

90

95% or 35/37 participants reported increased knowledge of HIV in health 
education and risk reduction sessions.

This outcome relates to the following output:
Clients served in Outreach sessions and 88% considered high-risk.

92% or 34 of 37 CARES participants reported increased confidence in 
reducing risk behavior and/or reported changing a risk behavior.

This outcome relates to the following output:
Clients served in Informational Sessions and 100% considered high-risk.

Tuesday, April 07, 2009 Page 34 of 69



61 

2007-2008 Activities/Outputs by Program
Activities/Outputs by Program (Alpha)

Legal Advice & Representation
Legal Services of South Central Michigan

Activities

Outputs

Units

Quantity Units Description

Outcomes

Individuals servedClient has increased chance of receiving a fair hearing.

Individuals servedAttorney represents client through legal process which 
can take between 2 and 24 months.

Individuals servedClient receives temporary orders during court process, 
including orders to protect safety, orders for child 
support, orders for repairs.

Individuals served Housing related cases were 
completed in court.

99

Individuals served Public benefits and health insurance 
cases were completed in court.

74

Individuals served Domestic violence cases were 
completed in court.

23

100% or 99 out of 99 clients have affordable housing after an eviction or 
foreclosure proceeding.

This outcome relates to the following output:
Housing related cases were completed in court.

100% or 74 out of 74 clients received increases in benefits and/or health care 
insurance.

This outcome relates to the following output:
Public benefits and health insurance cases were completed in court.

100% or 23 out of 23 clients live in homes free of violence.
This outcome relates to the following output:
Domestic violence cases were completed in court.
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Minority Health Partnership
Battle Creek Community Foundation

Activities

Outputs

Units

Quantity Units Description

Outcomes

Materials distributedPassport to Health Project Activities: a community 
prevention education program that encourages 
individuals to track their health and fitness statistics and 
take action to maintain a healthy lifestyle.

Individuals servedShape Up Workshops: an intensive aerobics program 
that provides affordable, quality fitness activities, fitness 
couseling, group support and basic nutrition information 
for women.

Individuals servedCommunity Health Advocates trainings: A program that 
trains volunteers to support and educate others to 
improve their health.-

Materials distributed Copies of the new Passport to 
Health booklet was distributed.

400

Individuals served 10 - week programs were presented 
at Dudley Elementary and New Level 
Sports.

2

Individuals served Health Advocates training was 
hosted during Shape Up and 1 
cardiovascular training was provided.

1

501 people participated in Passport to Health assessments.
This outcome relates to the following output:
Copies of the new Passport to Health booklet was distributed.

119 women participated in Shape Up.
This outcome relates to the following output:
10 - week programs were presented at Dudley Elementary and New Level 
Sports.
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6 people were trained as Health Advocates.

This outcome relates to the following output:
Health Advocates training was hosted during Shape Up and 1 
cardiovascular training was provided.
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Nursing Clinic
Nursing Clinic of Battle Creek

Activities

Outputs

Units

Quantity Units Description

Outcomes

Individuals servedMedical Care/Prescription Acess.

Individuals served Individuals that received medical 
care/prescription access.

1,915

Individuals served Individuals who received dental care.92

Estimated dramatic reduction in dental visits to Battle Creek Health System.
This outcome relates to the following output:
Individuals that received medical care/prescription access.

25% or 25/100 clients reported acheivement of their health care needs.
This outcome relates to the following output:
Individuals that received medical care/prescription access.
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Prescription Drug Access
Calhoun Health Plan

Activities

Outputs

Units

Quantity Units Description

Outcomes

Individuals servedSuccessfully coordinate and administer the application 
process for access to no-cost and low-cost medications 
through pharmaceutical and local pharmacies.

Individuals served Medications distributed in 2007.1,999,693

Distribution of $2.9 million in measurement period, on track for $5.6 million in 
next fiscal year.

This outcome relates to the following output:
Medications distributed in 2007.
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Prevention Program
Sexual Assault Services, BCHS

Activities

Outputs

Units

Quantity Units Description

Outcomes

ChildrenChildren, preschool through elementary age, receive 
age-appropriate sexual assault prevention presentations 
at area schools and organizations.

ChildrenChildren, preschool through elementary age, receive 
age-appropriate sexual assault prevention presentations 
at area schools and organizations.

ChildrenPresentations: pre-school through 6th grade.

Children Preschool through 5th grade 
presentations.

92

Children Presentations reached 5th and 6th 
graders.

47

Children Presentations given.134

2081 participants.

This outcome relates to the following output:
Preschool through 5th grade presentations.

675 participants.
This outcome relates to the following output:
Presentations reached 5th and 6th graders.

100% or 134 children found presentation to be really or extremely effective.
This outcome relates to the following output:
Presentations given.
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Social Services and Soup Kitchen
The Salvation Army

Activities

Outputs

Units

Quantity Units Description

Outcomes

Families servedBasic needs assistance provided

MealsMeals served

Families served Client interviews/assistance 
determinations

3,733

Meals Meals served 6 days a week with the 
exception of holidays

35,576

2,763 of 3,733 of families interviewed received assistance.
This outcome relates to the following output:
Client interviews/assistance determinations

100% of those served received nutritious meals and reduced hunger.

This outcome relates to the following output:
Meals served 6 days a week with the exception of holidays
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Youth & Family Drug Prevention
Substance Abuse Council

Activities

Outputs

Units

Quantity Units Description

Outcomes

Individuals servedDrug Prevention programs for schools and Juvenile 
Home.

Individuals servedEducation to provided to community on dangers of Meth.

Individuals servedAlcohol compliance conducted with retailers.

Individuals served Youth attended prevention programs.185
Individuals served Individuals attended Meth 

workshops.
177

Individuals served Retailers checked.365

70.8% of youth reported, in the post test a great risk in taking drugs/alcohol as 
oposed to 53% in pre test.

This outcome relates to the following output:
Youth attended prevention programs.

177 of 177 increased their knowledge in Meth dangers.
This outcome relates to the following output:
Individuals attended Meth workshops.

92% of all retailers are in compliance with the law and do not sell alcohol to 
minors.

This outcome relates to the following output:
Retailers checked.
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